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VISION

MISSION

TO BE THE MOST INFLUENTIAL
MULTI-SECTORAL HUB OF

INNOVATION AND COLLECTIVE
IMPACT IN DISASTER

MANAGEMENT

A TRANS-NATIONAL DISASTER
AID ALLIANCEFOR SAVING MORE

LIVES IN LESS TIME
ANDSUSTAINING COMMUNITIES

AND BUSINESSES



OUR 
PERFORMANCE

Climate change is increasing disaster risks by changing the
nature of natural hazards, threatening the Indonesian economy.
On another note, the pandemic COVID-19 is also currently
affecting our industries, in particular the tourism industry. As
the tourism industry is one of the most strategic economic
sectors in Indonesia, it brings us to the question: how to
improve the resilient of our tourism industry against those new
kinds of shocks.

Tourism industry is depending on various factors such as
environment, culture, infrastructure, superstructure,
government, development, information and technology. In
order to build the resilience of tourism industry, it is important
to understand the new nature of the hazards as well as the
pandemic threats and their associated risk to the industry, and
develop measures to mitigate the risk and prepare for more
effective and timely response and faster recovery from the
impact. 

Krishna Suryanto Pribadi
Head to the Board of Trustee 

A-PAD Indonesia
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All the elements that contribute to the tourism industry, such as transportation, health services,
hotel and accommodation industry, SME’s contributing to tourism and tourism destination objects
etc. need to be better prepared for such kind of shocks, in order to be able to adapt to the new
situation quickly and recover in time from the shocks. 

For the tourism industry, our main concern is to recover from the impact of pandemic Covid-19,
which still strongly felt for the coming period of time. At the same time, we also need to focus our
efforts on building tourism industry resilience and sustainability. In this regards, innovation and
collaboration are the keywords for building again our tourism industry affected by the pandemic
Covid-19 and other natural hazards. Implementing risk-based management approaches in various
sectors that are related to tourism is crucial to the resilience building of the industry. All the
related sectors need to work in strong collaboration, cooperation, and synergizing all the efforts
for a timely recovery from the pandemic, while at the same time strengthening the resilience and
the sustainability of our tourism industry.

A-PAD Indonesia is committed to focus on building collaborative efforts for the resilience of
tourism industry, as well as in strengthening the national emergency response network of the
private sector components, focusing on preparing hotels and prioritized-tourism areas in
Indonesia to revive even stronger than before the pandemic.



OUR 
PERFORMANCE

The Asia Pacific region has rich culture, as well as natural
habitat, and resource potential, in which, making this region,
as one of the most attractive places to be, and place to go for
the holiday even for business events.

However, high risk underlies in this region, and for notable to
various disasters, both natural disasters, as well as climate
change induced disasters. Impacting not only individuals, but
also wider community, their livelihood, and even bigger scope
of a nation's economy. Now, we have learned a new form of
disaster, this COVID 19 pandemic affecting us all.

A-PAD was initiated as a trans-national disaster aid alliance
for the purpose of facilitating collaboration among countries
in the Asia Pacific region. With the aim of delivering effective
and efficient disaster assistance through disaster
preparedness, risk reduction, relief and recovery. 

Sinta Kaniawati
Chair to the Board of Management 
Country Director (ex Officio)
A-PAD Indonesia

MESSAGE
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Our vision is to be the most influential multi-sectoral hub of innovation and collective impact in
disaster management. Therefore, programs conducted in 2020-2021 were to pursue a holistic
approach with integrated efforts from key actors involved, such as government, civil society,
academics, as well as private sectors. The private and business sector has strategic role in building
synergy with other sectors, and be the engine or the locomotive for the economic and social
recovery after pandemic while maintaining the capacity to further build the resilience against
disaster, which never sleeps.

Our key highlights of 2020-2021 programs cover from stakeholder engagement, knowledge
management, capacity building on community based resilience, hotel and restaurant- disaster
safety standard and national / international meeting forums: 

·Damage and Loss Assessment (DALA)                                   ·Disasterchannel.co Webinar Series

·Disaster Resilience Outlook Forum                                         ·International Symposium 

·Restaurant Disaster Safety Certification (DSC)                ·Business Continuity Plan (BCP) Trainings

·Emergency Responses                                                                    ·New partnerships

Let's join hand to save more lives and create a better world for all.

A-PAD was launched in Jogjakarta in 2012, coincide with the 5th Asian Ministerial Conference on
Disaster Risk Reduction event with the founder of six countries, Indonesia, Japan, South Korea,
Philippines, Sri Lanka, and Bangladesh. In 2021, the new network has been established in Nepal as
well.
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PERFORMANCE

The establishment of the Alliance was announced at the 5th Asian Ministerial
Conference on Disaster Risk Reduction in October 2012 in Yogyakarta,
Indonesia.

Countries of the Asia-Pacific region experience many severe natural disasters. In
order to prevent, address and minimize damage from such disasters, the
establishment of a comprehensive system cooperation and support drawing on
the private sector, NGOs, local communities, central government and local
authorities is urgently required.

Climate change raised disaster risk, A-PAD Indonesia work will be based on
Humanitarian Sphere Standards as ethical foundation. How basic need of
communities affected are met by upholding the right to life with dignity. Reduced
risk with contribute to SDGs Goal 11 and 17 to support positive economic, social,
and environmental links between urban, semi urban and rural areas by
strengthening national and regional development planning.

Against this backdrop, five disaster aid national platforms from countries in the
Asia-Pacific region have determined to launch a trans-national disaster aid
alliance for the purpose of facilitating collaboration among countries in the Asia-
Pacific region with the aim of delivering effective and efficient disaster
assistance through disaster preparedness, risk reduction, relief and recovery.
Hosted by the Japanese NGO for disaster management, Civic Force. Currently 
A - PAD Network exists in Japan, Korea, Philippines, Indonesia, Sri Lanka,
Bangladesh and Nepal

#SavingMoreLivesinLessTime

WHAT IS A-PAD

A-PAD INDONESIA
ANNUAL REPORT 2020-2021
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OUR 
PERFORMANCE

Multi-sectoral Hub of Innovation and Collaborative Disaster Management,
especially on Damage Loss and Need Assessment (DALA) model analysis,
Disaster Knowledge Management, Business Continuity Plan (BCP) on private
sector with Small, Medium, Enterprise (SME) inclusivity
Public-private partnership for Disaster Management purpose for Hotel and
Tourism Industry 
Community Based Disaster Resilience in project areas

In Indonesia it was initially led by National Disaster Risk Reduction Platform
(Planas PRB) as a forum for various stakeholders focusing Disaster Risk
Reduction. A-PAD Indonesia became a legal entity in the country in 2017 to
strengthened wider multi stakeholder engagement especially collaboration with
the private sector to perform humanitarian activities in disaster management
(relief, response, and recovery).

Up to 2024 A-PAD Indonesia will gear our efforts on three key aspects: 

A-PAD INDONESIA
“A-PAD Indonesia as Influential Multi-sectoral HUB of Innovation and 
Collaborative Disaster Management in Indonesia"

A-PAD INDONESIA
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OUR 
PERFORMANCE

A-PAD Indonesia project for 2020-2021 entitled, “Function of
national-level disaster management platform strengthened and
the system to help provincial level disaster management
cooperation promoted in Indonesia”, brought stakeholders
working on disaster and tourism through Disaster Resilience
Outlook Forum at the national level to discuss how the industry
can survive during the COVID 19 pandemic. 

The global partnership on private sector disaster resilience stated
at the International Symposium in Jakarta. A-PAD Indonesia
became a prominent organization working closely with the
Coordinating Ministry of Economic Affairs developing policies on
BCP/BCM , Ministry of Tourism & Creative Industry, and
Coordinating Ministry of Human Development and Culture on
humanitarian issues.

KEY EVENTS AND
DELIVERABLES

A-PAD INDONESIA
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DAMAGE AND LOSS 
ASSESSMENT (DALA)
Damage and Loss Assessment (DALA) is a Methodology to assess post-disaster
damage and losses, including economic recovery planning, and reconstruction
program design, developed by the Economic Commission for Latin America and
the Caribbean (ECLAC) in 1972. The tool can monitor the progress of both
economic recovery and reconstruction, and able to be implemented
independently or as part of a Post-Disaster Needs Assessment.

Report on CSO DALA initial findings shows that similar to DALA, Post Disaster Needs
Assessment (PDNA) is a combination of UN and WB DALA assessments, enriched by
social and humanitarian perspectives, covering the early recovery also community micro
economy aspects. The process should be carried out by various stakeholders in an
integrated manner. CSO has the capability to perform assessments for Water and
Sanitation (WATSAN), SPHERE standard, Human Recovery and Needs Assessment
(HRNA) and Identification of social impacts and community  recovery needs. This
document is claimed as the ACT – Emergency and Post – Disaster Management as ACT
Version for DALA tool. 

KEY EVENTS AND DELIVERABLES #1

A-PAD INDONESIA
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KEY EVENTS AND DELIVERABLES #1

Procurement and handover of DALA equipment for field studies to
ACT. On March 4th,2021  A-PAD Indonesia support for "Damage
and Loss Assessment (DALA)" Tools for Aksi Cepat Tanggap (ACT)
handover at ACT headquarter office in Menara 165, South Jakarta

The emergency response equipment hand over are safety
helmet (15), safety glasses – KRISBOW spectacles (15),
safety loves (15), tactical shoes Delta 8 inc (15), outdoor
(15), and Samsung (2). They were used in the emergency
response in West Sulawesi in January 2021

A-PAD INDONESIA
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DISASTER RESILIENCE
OUTLOOK FORUM 2021
The Disaster Resilience Outlook Forum 2021 was held hybrid in
Menara 165 South Jakarta in three sessions in the month of
February and March 2021 participated by more than 500
people both online and offline.  The event was held in 3
Webinars with broadcasting sessions on February 17th, 25th,
and, March 4th, 2021. More than 300 participants from
different organizations participated in the Webinars.

The Webinar series aims to study, discuss ideas and concepts to
adapt to the current situation. There is a need for preparedness
in understanding risk, how to evacuate, and early warning
systems in premium tourist destinations that are located in
hazard-prone areas. Disaster impacts supply chain in tourism,
there is a need to enhance elements in the value chain.

KEY EVENTS AND DELIVERABLES #2

The second session builds analysis and scenario for the
future of tourism in Indonesia. There are four principles
for sustainable tourism: Economic Feasible, Socially
Acceptable, Environmentally Feasible, and
Technologically Appropriate. Social protection schemes
and vaccination aim to increase people spending and get
back to economic activities. To promote investment by
regulation.

Economic stimuli to give incentive for tourism and
creative economy to gaining confidence. Resilience is a
need in Bali to prepare for the upcoming Global Platform
for Disaster Risk Reduction in May 2022.

A-PAD INDONESIA
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DISASTERCHANNEL.CO

SKALA/DisasterChannel organized FGD for capacity building with topic of: (1)
Disasterchannel.co capacity in managing disaster information; (2) marketing strategy as a
media Knowledge Management Center for disasters in Indonesia and to increase media in
order to survive independently and continue to grow as the first disaster media in
Indonesia. To increase brand awareness through various digital channels with social
media platforms, search engines, and other mobile application

with web developer revise Disasterchannel.co in the period of 3 -11 December 2020.
Revision of Disasterchannel.co

KEY EVENTS AND DELIVERABLES #3

A-PAD INDONESIA
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WEBINAR ORGANIZED BY
DISASTERCHANNEL.CO

Webinar 1 : Learning from COVID 19 survivor: Uneasy
feeling of COVID 19 survivors

Several COVID-19 patients shared their experiences at
the event organized by Disasterchannel.co, supported
by Yayasan SKALA Indonesia and A-PAD Indonesia on
(25/01/2020). The Webinar event had 52 participants
from various work backgrounds, whether they are
COVID -19 survivors or the public who have not been
exposed to COVID-19, sharing their experiences with
COVID-19.

KEY EVENTS AND DELIVERABLES #3

Webinar 2 : Secrets Behind Sulawesi Earthquake
Vulnerabilities

This Webinar gives an understanding of seismicity in
Sulawesi Island, provides a new perspective on the
perspective of environmental and disaster observers in
Sulawesi Island, and provides an understanding of
preparedness in Sulawesi Island. The results of this
Webinar activity are the correct understanding of the
community about the earthquake that occurred in
Sulawesi Island and a perspective of disaster risk
reduction in the development aspect and the community
can find out earthquake preparedness in Sulawesi
Island. Held on 30 January with 52 participants.

A-PAD INDONESIA
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Webinar Series 3 : Hydrometeorology and Potential of Soil Movement
during the Rainy Season 13 February 2021

Expert review on landslide disaster investigation in Cihanjuang Village,
Cimanggung District, Sumedang Regency on January 9, 2021, killing 40
people, 22 people with minor injuries, and three people had serious injuries,
and 1119 people displaced. Based on hydrological data: has 2 years return
period. Heavy rainfall causes landslide with a tuff deposit of bedrock from
volcanic rock.

KEY EVENTS AND DELIVERABLES #3

Webinar Series 4 : Jakarta Flood will be repeated, 
26 February 2021

The Webinar discuss the highest rainfall in the DKI Jakarta
area in the last 2 days was at the Pasar Minggu Rain Post,
South Jakarta, amounting to 226 mm under the category of
extreme weather (BMKG). Jakarta surrounding area shows
moderate to very heavy rain, with concentrations of these
two rain intensities in West Jakarta, South Jakarta, and East
Jakarta. Based on weather radar, the growth of rain clouds
began to be significant on 19 February 2021 at 20.00 WIB,
and reached its peak on 20 February 2021 at 00.06 WIB,
with a maximum rainfall reaching 53 dB or around 16 mm /
hour which is included in the category of Heavy rain. A
significant convective cloud growth pattern begins to grow at
night, reaching a peak near midnight and early morning.

Webinar Series 5 : Jakarta Earthquake Alert - Learning from
the History of the Batavia Earthquake (30 participants)

This discussion was carried out with the aim of disseminating
information about geological conditions and the history of
earthquakes from a geological perspective that had hit Batavia,
disseminating information about the history of earthquakes
from the perspective of social history, and opening discussion
forums to the public to find out more about the threat of
earthquakes. which is in Batavia.

A-PAD INDONESIA
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Webinar Series 6 : Staying Safe Traveling in the Middle
of a Geological Disaster (52 participants)

Through a virtual discussion held by Disasterchannel.co
on Saturday (27/03), Dr. Daryono, Head of the BMKG
Earthquake and Tsunami Mitigation Division, said
several tourist attractions were prone to earthquakes
and tsunamis, including several super-priority
destinations developed by the government such as Lake
Toba, Likupang, Mandalika, and Labuan Bajo. We need
to be aware of this and need to be prepared so that the
threat of disaster cannot kill the tourism sector.

KEY EVENTS AND DELIVERABLES #3

Webinar 7: Measuring the Extent of Our Preparedness in
the Face of Disasters (35 participants) 

This open discussion is a forum for exchanging information,
experiences, and stories about the role of each community
that is actively involved in disaster management. Community
role in building preparedness in each area with various
threats of disaster. The online event was held on April 10th
2021.

Webinar 8: Post-Vaccine Indonesia - Polemics and Impacts on
the COVID 19 Pandemic 

This discussion shares experiences and stories about the
spread of the coronavirus and the vaccination program
currently being carried out. Speakers are experts who are
members of the COVID-19 Report. Information about the
characteristics of the coronavirus, complete information about
vaccines and their types as well as cases of domestic vaccines
that invite various controversies conveyed by virologists or
molecular biologists, while to find out changes in community
behavior after the vaccination program delivered by the Head
of the Behavior Change (Task Force) Handling COVID-19. The
online event on April 24 was attended by 55 participants.

A-PAD INDONESIA
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A-PAD Indonesia initiated a preliminary discussion on resilient hotels and tourism during
COVID 19 pandemic with stakeholders in West Nusa Tenggara and Bali. Guideline from the
Ministry of Tourism and Creative Works on Clean, Healthy, and Safety (CHS), and checklist for
COVID 19 protocols were adjusted to a local condition in two of A-PAD Indonesia working
sites. A-PAD Indonesia with its local counterpart organized Disaster Safety Certification
(DSC) training for hotels and resorts. Siap Siaga program in Bali funded by DFAT Australia
become A-PAD Indonesia close counterpart together with DRR Forum and related local
government. During meetings with local counterparts a roadmap for Disaster Safety
Certification.

Review existing COVID 19 protocols activities in order to prepare the development of
guidelines and training modules for tourism Industries in West Nusa Tenggara Province and
reviewing the hotel safety guideline in Bali province. 

West Nusa Tenggara Province initiated a discussion on Minimum Standard on Disaster Safety
for Hotel and restaurants. Based on the first workshop, the local stakeholder agreed to have
this minimum standard and suggest putting the non-natural disaster aspect, such as COVID 19
as part of the minimum standard of disaster safety. 

RESTAURANT 
DISASTER SAFETY
CERTIFICATION (DSC)
GUIDELINE/MANUAL

KEY EVENTS AND DELIVERABLES #4

A-PAD INDONESIA
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MAINSTREAMING 
BUSINESS CONTINUITY
PLAN (BCP) 
IN DISASTER RESPONSE
A-PAD Indonesia International Symposium was held on June 10, 2021 in Shangri-La Hotel,
Jakarta both off-line and online. The event was attended by 30 people offline and 196 people
online.

KEY EVENTS AND DELIVERABLES #5

A-PAD INDONESIA
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KEY EVENTS AND DELIVERABLES #5

Building regional public private partnership as part
of the disaster management strategy. Strengthen
civic work with the military to train and have drills
simulation for better response capacity. Local
resources are mobilized by strong community
engagement. Strong collaboration ensures the
success of relief distribution in the rehabilitation
and recovery process.

Invest in disaster management for Indonesian
economic recovery, focus on investment in digital
transformations, labor-intensive programs and
protection of special economic zones. Promoting
the BCM approach as well as a BCP initiative, to
bounce back micro, small medium enterprises, and
in particular, tourism and creative industry. This
tool will guide them to take good care of our
employees in matter of health and safety.
Providing information on preparedness, and also to
think holistically on business ecosystem, about our
supply chains, about how to work remotely from
our offices.

Connection supported by digital role to improve
the flow of logistics will be the game- changer.
Collaborating with the private sector to re-
establishing the supply chain of relief and COVID
19 needs a supply chain from the manufacturer to
the community. Innovation to deliver the goods
needs strong coordination and local response.

Recommendation from the event focus on building resilience understood as a strategic
capability for our organizations to get out of the crisis. We need to have foresight and
situation awareness to enable us to turn crises into resources for a strategic opportunity by:

A-PAD INDONESIA
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LOCAL NETWORK 
GOVERNANCE



OUR 
PERFORMANCE

At the provincial level, A-PAD Indonesia builds a strong partnership
with local stakeholders to draft regulations on disaster-resilient
tourism in West Nusa Tenggara. In cooperation between
stakeholders in hotel and tourism both in West Nusa Tenggara and
Bali, developing Disaster Safety Certification modules and training

Review of DALA for CSO by analyzing differences of methods, and
approaches of various DALA tools. Including FGD with local actors
in disaster response came to the conclusion that most of the
participants are not very much aware and limited understanding the
importance of implementing thoroughly the sequence steps of each
of the six steps of their assessment task during their emergency
response of Lombok island earthquake disaster response field
experience.

LOCAL NETWORK
GOVERNANCE

A-PAD INDONESIA
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WEST NUSA TENGGARA
·One of A-PAD Indonesia activities in West Nusa Tenggara was FGD on DALA, held on
December 3rd, 2020. The FGD discussed the implementation of DALA in the Island, “to
establish emergency assessment mechanism”. Twenty participants attended the event
representing ACT and A-PAD Indonesia, North Lombok BPBD, West Lombok BPBD, Central
Lombok BPBD, Mataram City BPBD, NTB Provincial BPBD, NTB Provincial Red Cross, NTB
MDMC Muhammadiyah, UNRAM University, and BUMDes (Village Owned Enterprise).
Twenty participants invited to this FGD were those were directly or indirectly involved in
emergency response during the Tsunami Earthquake Disaster on the Island of Lombok in
2018 recently. 

LOCAL NETWORK GOVERNANCE

BALI
·First batch of The Disaster Safety
Certification Training for resilient hotels
and tourism was held in Bali.

·On April – June 2021, A-PAD organized Disaster Safety Certification Training in West Nusa
Tenggara. A-PAD Indonesia initiated a preliminary discussion on resilient hotels and tourism
during COVID 19 pandemic with stakeholders in West Nusa Tenggara and Bali. A-PAD
Indonesia with its local counterpart organized Disaster Safety Certification (DSC) training for
hotels and resorts. During meetings with local counterparts a roadmap for Disaster Safety
Certification. The DSC training in NTB was conducted on 5-9 April 2021, attended by 25
participants from multi-stakeholders including Disaster management agency, tourism
department, Hotel and Restaurant Association, Indonesia Red Cross, ACT, and
representative of Hotel and Restaurant from Senggigi Area and Gili Trawangan Island.

 ·On Dec 2020- Jan 2021 A-Pad
also signed an MoU with
Provincial Government of West
Nusa Tenggara and the Indonesian
Hotel and Restaurant Association
of West Nusa Tenggara Province. 
 This agreement serves to detail
the technical roles and
responsibilities of each party.

A-PAD INDONESIA
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A-PAD INDONESIA
IN NUMBERS



PROJECT STAFF: 5 

A-PAD INDONESIA IN NUMBERS

ACTIVITY AREA :  5
DKI JAKARTA, WEST NUSA TENGGARA, BALI,
SERANG, MAMUJU

PARTNERS: 6 ORGANIZATIONS

ACTIVITIES: 42 EVENTS
*CONDUCTED BY A-PAD AND PARTICIPATED

BUDGET REALIZATION:

A-PAD INDONESIA
ANNUAL REPORT 2020-2021
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TOTAL BUDGET:
IDR 2.517.972.805 



A-PAD INDONESIA IN NUMBERS

OFFLINE ACTIVITIES OUTREACH
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OUR 
PERFORMANCE

A-PAD INDONESIA 
IN NUMBERS

OFFLINE ACTIVITY PARTICIPANTS
FGD ON DALA IN WEST NUSA TENGGARA1.

FGD on DALA in West Nusa Tenggara was held on December 3rd, 2020 in Aruna hotel
discussing the implementation of DALA in the Island, “to establish emergency
assessment mechanism”. 

Twenty participants attended the event representing ACT and A-PAD Indonesia, North
Lombok BPBD, West Lombok BPBD, Central Lombok BPBD, Mataram City BPBD, NTB
Provincial BPBD, NTB Provincial Red Cross, NTB MDMC Muhammadiyah, UNRAM
University, and BUMDes (Village Owned Enterprise). 

Those participants were directly or indirectly involved in emergency response during
the Tsunami Earthquake Disaster on the Island of Lombok in 2018 recently.

A-PAD Indonesia again held a workshop on Disaster Safety Minimum Standards for
Hotels and Resorts preparation in West Nusa Tenggara on 19 January 2021, 20
participants

The DSC training in NTB was conducted on 5-9 April 2021, attended by 25 participants
from multi-stakeholders including Disaster management agency, tourism department,
Hotel and Restaurant Association, Indonesia Red Cross, ACT, and representative of
Hotel and Restaurant from Senggigi Area and Gili Trawangan Island. 

The DSC assessor training was held on 27-29 May 2021, at the Four Star by Trans
Hotel, in the city of Denpasar. Attended by 26 participants consisting of 1 woman and
25 men. This training was guided by three  facilitators, and supported by the Disaster
Management Agency. 

2. DISASTER SAFETY MINIMUM STANDARDS
WORKSHOP

A-PAD INDONESIA
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A-PAD INDONESIA IN NUMBERS

During June 2020, three online BCP MSME training was conducted to test the
module for assessor training manual with knowledge on assistance and consultancy
promoting business continuity for MSME as they are the front liner as the supplier for
micro industries. he online training was attended by 20 participants. This was the
focus of BCP II training held on Thursday, 25 June 2020. 

BCP training and accreditation will build their resilience, especially in the tourism
industry. A WA Group for BCP participants was set as a networking tool among
participants, to share training materials, information, and lesson learnt.

The BCP MSME III training was held on Thursday, July 2, 2020. In the experience
sharing session. The event was attended by 18 participants.

3. BUSINESS CONTINUITY PLAN TRAININGS 

ONLINE ACTIVITY PARTICIPANTS

4. DISASTER RESILIENCE OUTLOOK FORUM 2021
DROF Webinar #1 was held on February 17, 2021, with 138 registered participants. 
DROF Webinar #2 was held on February 25th, 2021 with 314 registered participants
DROF Webinar #3 was held on March 4th, 2021 with 363 registered participants.

A-PAD INDONESIA
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A-PAD INDONESIA IN NUMBERS

Webinar 1 : Learning from COVID 19 survivor: Uneasy feeling of COVID 19 survivors
(52 participants)
Webinar 2 : Secrets Behind Sulawesi Earthquake Vulnerabilities (34 participants)
Webinar Series 3 : Hydrometeorology and Potential of Soil Movement during the Rainy
Season 13 February 2021 (57 participants)
Webinar Series 4 : Jakarta Flood will be repeated, 26 February, 26 February 2021 
(24 participants)
Webinar Series 5 : Jakarta Earthquake Alert - Learning from the History of the Batavia
Earthquake (30 participants)
Webinar Series 6 : Staying Safe Traveling in the Middle of a Geological Disaster 
(52 participants)
Webinar 7: Measuring the Extent of Our Preparedness in the Face of Disasters 
(35 participants) 
Webinar 8: Post-Vaccine Indonesia - Polemics and Impacts on the COVID 19 Pandemic
(The online event on April 24 was attended by 55 participant)

5. DC WEBINARS

EMERGENCY PROPOSAL & EMERGENCY RESPONSE

The emergency response in Puloampel, Serang – Banten implemented as planned with main
activities as follow

November 3, 2020 : Identification (mapping) of the handwashing area and the community
receiving masks. Puskesmas participants, Head of Argawana Village, Head of Banyuwangi
Village. Argawana Village Secretary, Argawana Village Cadre, Banyuwangi Village Cadre and
YKB. 
SRIKREASI GARMENT LESTARI convection company completed 5,000 masks within eight
days. Order three layers mircro fiber masks with A-PAD and YKB logos. Total masks of 5,000
with 5 different colors, each color there are 1,000 with 500 earloop straps and 500 hijab
straps. 

6. EMERGENCY PROPOSAL FOR SERANG, BANTEN

A-PAD INDONESIA
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A-PAD INDONESIA IN NUMBERS
7. EMERGENCY RESPONSE WEST SULAWESI

On Sunday, January 24th, 2021 Yayasan Pelayanan Masyarakat Indonesia (ARC) deployed two
volunteers to join ACT-SKALA-A-PAD post in West Sulawesi. ARC is a volunteer organization
from Jakarta with 70 members as doctors, nurses and youth that have concerns with issues of
health. 

On January 23, 2021 Paradise Property Group donate 1000 Mask to IDPs in West 
Sulawesi to A-PAD Indonesia. 
The mask was distributed by joint emergency post to those needed. 
Also 5 Millions IDR donation to affected communities including people with disabilities.

The activities in Mamuju and Majene distributed one
food truck that contains 1,000 packs of ready-to-eat
foods and providing 3 tanks of clean water with 8000
liters for each tank. It will reach at least 4,500 affected
people/beneficiaries. Special effort to sustain daily
activities, especially in distributing the water tank and
maintaining the handwashing facilities in the
evacuation center including anticipating safety and
security issues, the team will involve the local people
including affected people and people with disabilities
(ensuring accessibility).

On December 16, 2020 A-PAD Indonesia connected
Volunteer Coordinator for Smart NTT with Nestle for
volcanic eruption in Lembata. The aid was picked up from
Maumere, Ende or Larantuka for IDPs in camps (70%) or
extended families (30%) around Lewoleba. 

8. EMERGENCY RESPONSE LEMBATA WEST NUSA
TENGGARA
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(1) MoU with Yayasan Kusuma Buana

Kusuma Buana Foundation is engaged in maternal and child health. The purpose of the
collaboration is to conduct and implement partnerships for the development of disaster
management in Indonesia.

The scope of this MoU is:
1.      Distribution of masks, liquid soap, campaign tools, vitamins, hand washing facilities.
2.      Cooperating in the development of disaster management in Indonesia
3.   YKB as Indonesia's A-PAD partner in the development of disaster management in
Indonesia
4.      Synergize and partner in the implementation of emergency response in the Puloampel
Industrial Area, Banten Province
5.      Making policies at the village level

(2) MoU with Yayasan SKALA Indonesia

SKALA Indonesia Foundation is a non-profit organization that works in the field of community
capacity building in the fields and issues of disaster and climate change, the development of
which is carried out with various popular media.

The scope of this MoU is:
1.Improvements to the Disasterchannel.co page view 
2.Collaborate in reporting on disaster relief handling
3.Partners in disaster knowledge management
4.Synergize and partner in the management of Disasterchannel.co
5.Installing the A-PAD Indonesia logo on the Disasterchannel.co page during the collaboration
6.Provide a special page for A-PAD Indonesia during the collaboration
7.Loading news and updates about disasters
8.Organize online meetings for the development of Disasterchannel.co and disaster risk
reduction education

MOU SIGNED: 4

A-PAD INDONESIA IN NUMBERS
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(3) MoU with Provincial Government of West Nusa Tenggara

Government of West Nusa Tenggara and the Indonesian Hotel and Restaurant Association of
West Nusa Tenggara Province.

Cooperation in the implementation of the tourism sector strengthening program in West Nusa
Tenggara Province. Providing resilience to the tourism industry in West Nusa Tenggara
Province, through strengthening the capacity of preparedness and disaster emergency
response capabilities by tourism businesses and the community in tourism areas. Encouraging
relevant multi-stakeholder engagement and drafting disaster-resilient tourism policies in the
province of West Nusa Tenggara

(4) MoU with IGCN

Indonesia Global Compact Network (IGCN) is a local network of United Nations Global
Compact in Indonesia.

The scope of this MoU is:
1.Enhance the humanitarian and disaster management awareness amongst private sectors in
collaboration with Civil Society Organizations including Academia and Media
2.Create impact by initiating and improving collaborative activities in disaster risk, relief and
rehabilitation / reconstruction within the country and within Asia Pacific
3.Establish best practices in disaster management through various knowledge management
platform which can be further scale up nationwide as well as throughout Asia Pacific Countries

MOU SIGNED :  4

A-PAD INDONESIA IN NUMBERS
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BOARD OF TRUSTEE

Krishna Suryanto
Pribadi
Head, 
Board of Trustee 

Dr. Krishna Suryanto Pribadi is currently a Professor in Disaster
Mitigation and Chair of the Construction Engineering and
Management Research Group and at the same time also Vice Head of
the Disaster Mitigation Research Center at the Bandung Institute of
Technology.  He was also serving as the Vice Chair for Research and
Development, Training and International Collaboration in the
National Construction Service Development Board (CSDB) during the
period of 2016 to 2020. 

He was also serving as Chairman of PLANAS (National Platform for
Disaster Risk Reduction) from 2009 to 2011 and as Chairman of
National University Forum for Disaster Risk Reduction during the
period of 2008-2015. 

Dr. Pribadi obtained a Bachelor degree in Civil Engineering  from
Bandung Institute of Technology in 1977 and  a Docteur d’Ingenieur 
 degree from Institute National des Sciences Appliquees de Lyon,
France, in 1985. His research interest includes construction industry
development, human resource development and disaster mitigation in
the construction sector and business continuity planning.  Dr Pribadi
is a certified professional project manager and  also a certified
mediator in conflict resolution, with more than 20 years of experience
in construction project management and in leading various research
projects and investigations, mostly related to disaster management
and disaster mitigation.
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BOARD OF TRUSTEE
A-PAD INDONESIA

Having more than 25 years of senior management responsibilities (SVP
and CxOs), Mr. Darajat served organizations from a leading
international consulting firm, start-up technology companies, 
 Rehabilitation and Reconstruction Government Agency for Aceh and
Nias, an energy company and one of the largest financial institutions in
Indonesia. Achieved national and international awards in technology
for development of  capital market/financial portal, mobile banking, and
aid information management system. One of them being the FutureGov
Government Technology Award 2008 for Rehabilitation and
Reconstruction Agency’s overall strategy and implementation of
information management.

Eddie Rasyid Darajat
Member, Board of
Trustee

Kensuke Onishi
Member,

Board of Trustee
 

Mr. Kensuke Onishi is the Founder and Chairperson of Civic Force, Board
of Director for Japan Platform, CEO of Peace Winds Japan, and currently
serving as the CEO of A-PAD.

Mr Heru Prasetyo has accumulated experience in Management,
Technology, Humanitarian, Government and Sustainability matters.
Working for more than 28 years in an international consulting firm, he
culminated his career as Country Managing Partner/Director of
Accenture. Upon retirement he had served as a Commissioner in
Komatsu Indonesia. In the area of Humanitarian/Disaster Management,
he was Director of Donor and International Relation at The National
Agency For The Reconstruction and Rehabilitation of Aceh and Nias,
post The Tsunami of 2004. He was then appointed as Deputy Minister
in the President’s Delivery Unit for Development Monitoring and
Supervision. In the Sustainability area, Mr Heru was Secretary in the
President’s Commission for the President’s Co-Chairmanship of the UN
High Level Panel of Eminent Persons for Post 2015 Development
Agenda. His last position in the Government was Head/Minister in
charge of the REDD+ Implementing Agency. On the NGO field, Mr Heru
has co-founded several, including Indonesia Business Links (serve as
Chairman of The Board of Patron), Institut Deliverologi Indonesia
(IDeA) and BRR Institute. Currently he served as Board member at
WWF, Wetland Indonesia and School of Business and Management ITB.

Heru Prasetyo 
Member, Board of
Trustee
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BOARD OF MANAGEMENT
A-PAD INDONESIA

Practitioner in Disaster Management since 2002, he is the Founder of
Asia Pacific Alliance for Disaster Management and Asia Pacific Alliance
for Disaster Management Indonesia. Working for more than 30 years as a
Consultant, Trainer, and Facilitator for related issues in Disaster
Management, Project Management, Organizational Development and
Empowerment, Community Development. Founding members of MPBI –
the Indonesia Society for Disaster Management, PLANAS – Indonesia
National Platform for Disaster Risk Reduction, PPTB – Indonesia
Association for Business Disaster Resilience. 

Former professional in leading FMCG in Indonesia with 29+ years
experience, latest post as Sustainability Director and Head of Unilever
Indonesia Foundation. 
Area of expertise in Sustainability , Community Development ,
Humanitarian and Intercultural Learning advocate. 
Currently serving as the Chair of Board of Management and as Country
Director (ex officio) of Asia Pacific Alliance for Disaster Management in
Indonesia.
Other roles in business association as member of VP Relationship
Development at Indonesia Global Compact Network, Advisor to PRAISE
(Packaging and Recycling Association for Indonesia Sustainable
Environment) , Board of Management Indonesia Business Link. Other
voluntary organisation as Board Chair of AFS Indonesia / Bina
Antarbudaya and Co-Founder & Chair of Komunitas Peduli Wastra
Indonesia

Faisal Djalal
COO, 
Board of 
Management 

Sinta Kaniawati
Chair, 
Board of 
Management

With education background in accounting and holding Chartered
Accountant (C.A.), he has been dedicating his skills and knowledge for
Strategic Planning, Institutional Building & Governance for
humanitarian purposes. Mr. Syukur is the founder & former President of
KNSR (Komite Nasional untuk Solidaritas Rohingya), MRI (Masyarakat
Relawan Indonesia) & Global Zakat Foundation (Lembaga Amil Zakat
Nasional), etc.
Currently active as a Trainer & Consultant for any humanitarian
organization and Advisor for ACT Foundation, a humanitarian NGO for
disaster emergency response, recovery & sustainabilty program.

Syuhelmaidi Syukur
Secretary, 

Board of Management
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PROJECT OFFICE
A-PAD INDONESIA

Active humanitarian practitioner and researcher for issues on disaster
risk management, reducing violent conflicts, peace building, NGO
management, climate change, gender, globalization. Served in Program
Development for New and Renewable Energies for Ministry of Mineral
and Energy Expert Group, Progam Manager and Group of Expert for
Institute for Social and Economic Research, Education & Information.
Since 2019 joined Social Safeguard and Gender Expert for GCF REDD+,
WWF US/ID, UNDP NY.  

Humanitarian practitioner since 2009 in IBU Foundation, ADRA
Indonesia and Save the Children Indonesia. In 2016 joined A-PAD
Indonesia and focus on Indonesian Tourism Industry Resilience,
specifically in Bali and West Nusa Tenggara. In 2020 joined CBM
Indonesia, a humanitarian organization focusing on advocating the
rights and support for people with disability. 

Lya Anggraini
Communication

Coordinator
 

Anton Purnama
Project Coordinator 

Sinta Kaniawati
Country Director (ex Officio)

Faisal Djalal
Project Coordinator  (ex Officio)

 

As the ex Officio Project Coordinator, Mr. Faisal is also active in field
projects for A-PAD Indonesia.

As the ex Officio Country Director, Mrs. Sinta Kaniawati is also leading
the project team of the local network, Indonesia. 
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PROJECT OFFICE
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Humanitarian practitioner for Indonesian Red Cross (PMI) in West Nusa
Tenggara since 2010 until now. Served as Program Coordinator, with
experiences in collaborating with Hongkong Red Cross for Community-
Based Disaster Preparedness Program and American Red Cross for
ICBRR Program. 

Education background in Business Administration. Professional
experiences in Service Industry, Event Organizing, and a Human
Resource Officer for a Japanese Company in Indonesia.

Experienced Sales Marketing and Operations Specialist for 14 years with
focusing in Tourism Industry, especially Tour, Travel and Business Event
Management (MICE). Actively joining humanitarian activities in Bali,
served as Senior Marketing Communications for Yayasan Aksi Cepat
Tanggap Denpasar in for the period 2019-2020. 

With education background in accounting and MM-CSR from Trisakti
University, Ms. Rury is a Professional in Accounting, Finance, and Audit
since 2004 in various sectors such as EMS at Sumitronics Indonesia,
multinational technology company PT Emerson Indonesia, Advertising at
PT Cheil Worldwide Indonesia, and Life Insurance at Prudential
Indonesia. In 2016, Served as Junior Accounting and Finance Manager at
PT Cheil Worldwide Indonesia. 

Apiska Antoni
Project Officer Bali

 

Vini Ferani 
General Administration Officer

 

Sahabudy Kusuma Wijaya
Project Officer West Nusa Tenggara

Rury Mulina
Finance Officer
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A-PAD INDONESIA
CONTRIBUTION TO
SUSTAINABLE
DEVELOPMENT GOALS



OUR 
PERFORMANCE

Goal 11: Make cities inclusive, safe, resilient and sustainable
(https://sdgdata.gov.uk/11/)

· 11.3      By 2030, enhance inclusive and sustainable urbanization and capacity  
                  for participatory, integrated and sustainable human settlement 
                  planning and management in all countries
·11.5.1   Number of deaths, missing persons and directly affected persons
                   attributed to disaster per 100,000 population
·11.5.2   Direct economic loss in relation to global GDP, damage to critical
                  infrastructure and number of disruptions to basic service, attributed
                  to disasters
·11.a       Support positive economic, social, and environmental links between 
                  urban, semi urban and rural areas by strengthening national and  
                  regional development planning
·11.b.1   Number of countries that adopt and implement national disaster risk 
                  reduction strategies in line with the Sendai Framework for Disaster 
                  Risk Reduction 2015-2030
·11.b.2   Proportion of local governments that adopt and implement local 
                  disaster risk reduction strategies in line with national disaster risk 
                  reduction strategies

A-PAD INDONESIA
CONTRIBUTION
TO SDG
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OUR 
PERFORMANCE

A-PAD INDONESIA
CONTRIBUTION
TO SDG

Goal 17: Revitalize the global partnership for sustainable development
(https://sdgdata.gov.uk/17/)

·  17.13 Enhance global macroeconomic stability, including through policy  
                 coordination and policy coherence
·  17.14 Enhance policy coherence for sustainable development
               17.14.1 Number of countries with mechanisms in place to enhance
                                 policy coherence of sustainable development
·  17.17 Encourage and promote effective public, public – private and civil
                 society partnerships, building on the experience and resourcing
                 strategies of partnerships
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LESSONS LEARNED
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LESSONS LEARNED

ORGANIZATION MANAGEMENT
Regular communication and alignment is crucial to deliver expected results by APAD
Indonesia team. Meeting of A-PAD Indonesia staff, board members with A-PAD
Management Office was very productive for alignment on expectation, program monitoring,
and deliverables reporting. 

ORGANIZATION OPERATION
Clarity of briefing is the key to ensure follow up actions by A-PAD Indonesia Network
throughout the country 
A-PAD presence in Bali and West Nusa Tenggara answer their needs to have guiding
documents for disaster preparedness and Covid-19 prevention 
Important to encourage activities with participation of local governance and
stakeholders to ensure the ownership of project
For hybrid broadcasting events, good and careful planning (with Covid Protocol) are keys
for successful achievement
Learning from West Sulawesi emergency response, community participation helps us to
understand the needs of the community well while also helping psychosocial and
maintaining mental health during emergency situations. 
More branding for Disasterchannel.co on social media

LOCAL ELECTION 2020
Strengthened cooperation and communication between local government and
communities
Education and outreach of health protocols should be carried out massively and using
the momentum of the candidates' campaign on the local election 
Understanding of the application of health protocols must continue to be given to the
public massively so that behavior change in adapting to Covid-19 can be achieved and
the role of the community as the frontline can be strengthened to reduce build up of 
 patients in the hospital. 
Low community discipline, refusal of residents to be tested, limited availability of testing
laboratories, and difficulties to control independent isolations for suspect patients or
mild-symptoms infected patients 
Importance to mitigate for other hazards (megathrust), ecosystem-based disaster
mitigation 

A-PAD INDONESIA
ANNUAL REPORT 2020-2021

44



LESSONS LEARNED

WEST NUSA TENGGARA
The West Lombok Regency Government has stated its commitment to jointly with A-
PAD Indonesia in building the resilience of the tourism industry, especially in Senggigi
Area. The West Lombok Tourism Office has allocated a budget for mitigation and
preparedness in the tourism area
The West Nusa Tenggara government welcomes the program implemented by A-PAD
Indonesia. This was marked by the signing of a memorandum of cooperation that
previously would be signed by the head of the BPBD or regional secretary, but in the end
it was signed by the Governor , gained commitment and ownership in Lombok. It is a
good starting point to ensure the program sustainability in the future
A-PAD Indonesia , Yayasan Skala, and ACT joint effort in West Sulawesi for emergency
response runs well under pressure and constraints. 

CILEGON SERANG
Emergency response in Puloampel - Banten is an innovative approach for Covid-19 in
Industrial areas. The pandemic caused deaths to factory workers, stalled supply chain,
and aborted production. The aid was on target as these areas were underfunded for
Covid-19 prevention activities. Innovation includes integrated outreach for Covid-19
and HIV prevention by the largest factory in the area, PT. Cilegon Fabrikators by internal
Case Management team. This initiative leverage with ongoing ILO project targeting
factory workers. It opens the door for communication between the local government and
factories that were closed before. 

SUMMARY
In 2021, A-PAD Indonesia met the target of project implementation focusing on DALA,
Disaster Resilience Outlook Forum 2021, Disasterchannel.co, Disaster Safety Certification,
International Symposium 2021, and Emergency Fund disbursements. 

Enhance and strengthening network with private sector on disaster response and disaster
risk reduction. Supporting the government on re-opening tourism sector for post pandemic.
IT enhancement for database and knowledge management. 

RECOMMENDATION
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FUTURE ACTIVITIES 



PROJECT STAFF: 8 

FUTURE ACTIVITIES

ACTIVITY AREA :  3
DKI JAKARTA, WEST NUSA TENGGARA, BALI

NEW PARTNERS: 6 OR MORE  

KEY ACTIVITIES 2021-2022

BUDGET 82% INCREASE FROM
PREVIOUS PERIOD

KNPRBBK, AREA BCP WORKSHOPS, DRR MONTH EVENT, DISASTER
RESILIENCE OUTLOOK FORUM 2022, DISASTERCHANNEL.CO
WEBINAR SERIES, GPDRR 2022, INTERNATIONAL SYMPOSIUM 2022

GOALS 2021-2022
Form the Multi-Sectoral Coordination Hub functions in the National Platform for
Disaster Risk Management and Emergency Response 
Strengthen capacity of information collection and dissemination for damage situation
and disaster information which are needed to National Platform for Disaster Risk
Reduction and Emergency Response 
Enhance collaboration among the private sector, local government, and community in the
targeted provinces in order to strengthen capacity of Disaster Risk Management. 

1.

2.

3.

A-PAD INDONESIA
ANNUAL REPORT 2020-2021

47



A-PAD INDONESIA IS A MEMBER OF: 
 
 
 
 
 
 

INDONESIA GLOBAL COMPACT NETWORK 
(IGCN)

 
 
 
 
 
 
 
 
 

KAMAR DAGANG DAN INDUSTRI INDONESIA
(KADIN)

 



A-PAD INDONESIA  SOCIAL  MEDIA

JAKARTA OFFICE 

NTB PROJECT OFF ICE BALI  PROJECT OFF ICE

A-PAD INDONESIA PROJECT OFFICE
SAMPOERNA STRATEGIC SQUARE,  SOUTH TOWER LEVEL 18 ,  ROOM 8

JL .  JEND.  SUDIRMAN KAV.  45-46 ,  JAKARTA,  12930 ,  INDONESIA
 

BPBD PROVINSI  NTB
JL.  L INGKAR SELATAN JEMPONG BARU 

KEC.  SEKARBELA,  KOTA MATARAM 
NUSA TENGGARA BARAT,  83116 INDONESIA

BPBD PROVINSI  BALI
JL .  D. I .  PANJAITAN NO.  6 ,  PANJER

DENPASAR SELATAN,  
KOTA DENPASAR BALI  80235 ,  INDONESIA

 

Webpage: http://apadm.org/
Webpage: https://disasterchannel.co/apadm-update/

Facebook: https://www.facebook.com/A-PAD-Indonesia-101569065273512
Instagram: @apadindonesia
Youtube: A-PAD Indonesia


